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Todayôs Agenda

ÅReview customer comments from prior workshop

ÅRecap of where we are in the process

ÅFuture Workshops -- outline and high-level overview of issues to be 

addressed, and timeline for: 

ï sustainable capital financing options

ï depreciation treatment of revenue financed assets

ï borrowing authority

ÅCapital investment prioritization process
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Nov. 16 Public Comments

Å Three parties submitted comments and questions: Powerex, NRU and 

Puget/PacifiCorp.

Å Comments and requests generally fell into one of the following topics: 

ï Depreciation and rates, depreciation and revenue financing

ï Revenue requirements and "higher of" forecasted cash flow vs. forecasted accrued 

expenses

ï Infrastructure Investment and Jobs Act

Å Oct. 19 Workshop follow-up:

ï MSR submitted comments to BPA that were not included in the original response 

document. This has been corrected, the updated BPA response document and 

original MSR comments can be found on bpa.gov along with the Nov. 19 

comments.

https://www.bpa.gov/Finance/FinancialPublicProcesses/Financial-Plan-Refresh/Pages/Financial-Plan-Refresh.aspx
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Reminder:  Public Engagement Process

Sep - Nov 2021

ÅProject kick-off with 
external stakeholders:

ÅSep 15

ÅPublic Grounding Sessions:

ÅOct 19

ÅNov 16

Jan - Mar 2022

ÅEngage external 
stakeholders in informal 
workshops

ÅPresent proposals

ÅOne week comment period 
following each workshop

ÅWorkshop dates:

ÅJan12 & 26

ÅFeb 09 & 23

ÅMar 09 & 23

Apr - Jun 2022

ÅWorkshop to review 
recommended proposal 
(the basis for the ROD) and 
recommended Financial 
Plan updates

ÅMay 11 or 25

ÅFormal comment period for 
recommended proposal 
and updates

ÅOpens: May 11 or 25

ÅCloses: Jun 16
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Future Workshops:

Overview & Timeline
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Sustainable Capital Financing:  Jan 26

ÅFocus of this workshop is to begin development of a capital financing policy that 

creates a more balanced financing structure and improves the balance sheet.

ÅInitial options shared will focus on principle-based approaches that consider:

ïFinancial impacts

ïSimplicity, both in calculation and in explanation

ïUtility practice

ï Implementation -- Backward or forward looking, repeatable, trackable and transparent 

calculations

ÅShare thinking on phase-in approaches, starting period, basis of calculation 

(historical vs. forecast).
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Depreciating Revenue Financed Assets: Feb 23

ÅDiscussion centered on the accounting and ratemaking treatment of revenue 

financing.

ÅHighlight issues and how this issue connects to other policy objectives:

ï The Transmission revenue requirement is driven by the income statement

ï Reducing depreciation reduces the total revenue requirement

ï Reducing depreciation also reduces cash flows which results in lower 

Transmission repayment, counter the desire to improve the balance sheet
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Borrowing Authority Topics:  Mar 03

Å Borrowing authority forecast update:

ïBase case

ïStress tests

Å Share a borrowing authority framework that outlines:

ïBorrowing authority forecasting updates ïperiod covered, inputs used, timing

ïFinancial Plan framework ïclarify purpose, metric, and share framework that 

outlines do what by when, should a borrowing authority issue arise
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FPR Public Workshop Dates

Workshop 
Dates

Workshop # ProposedTopic CommentPeriod

Jan 12, 2022 Workshop 1 Today: Outline of topics (sustainable capital funding options, 

borrowing authority, double recovery) at upcoming workshops; 

Capital investment prioritization process

Yes ïOne week

Jan 26, 2022 Workshop 2 Debt--sustainable capital funding options Yes ïOne week

Feb 9, 2022 Workshop 3 Capital prioritization framework; Carry over debt, as needed Yes ïOne week

Feb 23, 2022 Workshop 4 Double recovery; Carry over of prior topics, as needed Yes ïOne week

Mar 9, 2022 Workshop 5 Borrowing authority; Capital performance metrics; Carry over of prior 

topics, as needed

Yes ïOne week

Mar 23, 2022 Workshop 6 Hold if needed Yes ïOne week

May 11, 2022 Workshop 7 Draft policy proposal presentation (basis for ROD development); 

Draft updates to Financial Plan 

Yes ïTwo weeks 

to 30 days

May 25, 2022 Workshop 8 Hold for follow-up, as needed
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Capital-Related: Public Workshop Dates

Workshop Dates 2021 Proposed Topic

Sep 15 Project Kickoff

Oct 19 Grounding Session

Nov 16 Grounding Session

Workshop Dates 2022 Proposed Topic

Jan 12 Debt & Borrowing Authority; Capital Investment Prioritization

Jan 26 Debt & Borrowing Authority

Feb 9 Debt & Borrowing Authority; Capital Framework

Feb 23 Debt & Borrowing Authority

Mar 9 Debt & Borrowing Authority; Capital Metrics

Mar 23 Debt & Borrowing Authority

May 11/25 Draft Policy Proposal for ROD Development
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Objective & Agenda

Objective: Overview of BPAôs capital planning and operations processes

Å Planning: Overview of BPAôs Capital Process

1. SAMPôs introduction and maturity level for all six asset categories

2. Relationship between SAMPs and IPR 

3. Customer feedback opportunities  

Å Governance: 

1. Asset Plans 

2. Project Approval

3. Monitoring projects
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Relationship Overview

Strategic Asset 
Management 

Plan

Asset Plan

SAMP Key Points:
ÅDetailed explanation of asset 

strategy
ÅTen year forecast but focuses 

on the first two years
ÅUpdated every two years and 

is the input to the IPR
ÅFeeds the Asset Plans

Asset Plans Key Points:
ÅUpdated every year and 

focused on the upcoming 
year

Å Identifies specific projects
ÅAligns with the RC SOY 

Budget

IPR Key Points:
ÅExecutive summary of asset 

strategy  
ÅUses the SAMP forecast for 

capital and expenses 

RC SOY Budgets:
ÅAligns with the Rate Case 

(Final IPR)
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SAMP (IAM): 
ÅThe asset management strategy converts the objectives of the organizational strategic plan and 

asset management policy into high-level, long-term action plans for the assets and or asset systems, 
the asset portfolios and/or the asset management system.

ÅThe high level, long-term action plans for the asset and the asset management objectives are 
normally the outputs of the asset management strategy. The elements together form the basis for 
developing more specific and detail asset plans.   

ASSET PLAN (IAM):  Documented information that specifies the activities, resources and timescales 
required for individual assets, or groupings of assets to achieve the organization's asset management 
objectives.
ÅThe grouping of assets may be by asset type, asset class , asset system or asset portfolio.
ÅThe Asset Plan is derived from the SAMP.
ÅAn Asset Plan may be contained in or may be a separate plan from the SAMP.

POLICY (IAM):  The intentions and direction of the organization as formally expressed by its top executives.

Strategic Asset Management 
Plans by Asset Category (aka SAMPs)

Asset Plans by Asset Category

.t!Ωǎ !ǎǎŜǘ aŀƴŀƎŜƳŜƴǘ Policy

BPA 2018-2023 Strategic Plan 

Link

14

Asset Management Strategic Alignment

https://portal.bud.bpa.gov/sites/FrontOffice/COO/AssetMgmt/SitePages/Home.aspx
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2016 2017 2018 2019 2020 2021 2022

FY 2016: AM practiced 

differently across BPA.  Focus is 
on the business case for capital 
expenditures  

FY 2017: Corporate level 

AM program set up under 
the Chief Operating Officer

FY 2018: BPA policy development

ÅAsset Management
ÅSAMPs and Asset Plans 
ÅCapital Authorization

SAMP V1
Feb 2018

Asset 
Information 

Agency level asset management 
performance score card  (Objectives)  

Data 
Stewardship

Criticality, 
Health & Risk

SAMP V2
Feb 2020

SAMP V3

Asset Plans 
(annually)

Asset Plans 
(annually)

Asset Plans 
(annually)

Asset Plans 
(annually)

FY 2019: 
Major revision to SAMP 
guidance for our first SAMP 
update 

IAM x2 
Training 

IAM x3 
Training 

IAM x2 
Training 

IAM x2 
Training 

Asset Plans 
(annually)

In progress 

Pandemic 

FY 2022: 
First 
Security 
SAMP

FY 2020: 
Aligned SAMPs and Asset 
Plans with our budgeting 
processes (now the major 
input)

Life Cycle 
Costing 
(pilot)

Create 
Policy 

BPAôs Asset Management Journey
ÅAsset management a new 

discipline to BPA.

ÅBPA historically has 
managed assets (1931-
2017) but now we are doing 
asset management (2017-
2022).

ÅWe are evolving and 
ƳŀǘǳǊƛƴƎ .t!Ωǎ ŀǎǎŜǘ 
management capabilities 
varies across the enterprise. 
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BPAôs Asset Management Program

COO

Power Transmission
FacilitiesIT

Fleet
EF&W

CAO

Asset Manager

Policy 
ÅBPA Policy 460-1, Asset Management
ÅBPA Policy 460-2, SAMPs and Asset Plans
ÅBPA Policy 460-3, Capital Authorization
ÅBPA Policy 460-4, Asset Information 

Governance 

Seven ά!ǎǎŜǘ /ŀǘŜƎƻǊƛŜǎέ

Asset Categories 
ÅManage their Assets 
ÅDevelop SAMPs and Asset Plans
ÅOrganizational specific standards and policy
ÅCategory specific asset management  

improvements and projects
ÅBudgeting for AM

Asset Management: The coordinated activities of 
an organization to realize value from its assets

Corporate level                                                    
Asset Management Program

ÅPolicy (standards)

ÅSAMPs and Asset Plans development, 
standardizations, and quality oversight
ÅAsset Management Council (AMC)
ÅData Governance Oversite Team (DGOT)
ÅAsset Management training program
ÅPartnership with USACE and Reclamation
ÅSpecific AM capabilities improvements

ISO 55,000
3.1.18, policy  intentions and 
direction of an organization 
(3.1.13) as formally expressed 
by its top management 
(3.1.23)

16

Security
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Institute of Asset Management (IAM)

A Leading Practice Based Model

Å Execute sustainable and 
affordable investment 
strategies where 
investments are created, 
selected and executed 
through a leading practice-
based portfolio model and 
project management 
practices.  

Å Institute of Asset 
Management (IAM) integrates 
the ISO 55000 series.
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RC SOY 
Budget 

Summary of Alignment of Strategic Plan:

SAMPs and APs and Timeline
Agency Strategy 

SAMP Asset 
Plan

Odd Fiscal Year

OCT -FEB MAR-JUL AUG- SEPT OCT- FEB

Even Fiscal Year

IPR

RC SOY 
Budget 

SAMP 
Development Asset Plan 

Development

Asset Plan 
Development

MAR-JUL AUG- SEPT

18
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Section 1: Planning 
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Strategic Asset Management Plans (SAMPs)

SAMP:  Strategic Asset Management Plans convert the objectives of the 
organizational strategic plan and asset management policy into high-level, long-term 
action plans for the assets and or asset systems, the asset portfolios and/or the asset 
management system.

ISO 55,000 

3.3.2   strategic asset management plan SAMP

documented information (3.1.6) that specifies how organizational objectives (3.1.14) are to be converted into asset management 

(3.3.1)objectives (3.1.12), the approach for developing asset management plans (3.3.3), and the role of the asset management system (3.4.3) 
in supporting achievement of the asset management objectives

.t!Ωǎ {!atǎΥ
ÅGenerally look out five or more years, with a 10 year capital projection 
ÅThe focus is on the upcoming rate case / Integrated Program Review (IPR)
ÅRefreshed every two years
ÅThe Asset Management Council (AMC) applies lessons learned and develops 

(evolves) a standard format and guidance  

20
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SAMP Development Timeline

ÅSAMPs are refreshed every other year and are an input to the Integrated 
Program Review (IPR process)

ÅSAMPs take 4 months to complete (usually October - January)

SAMPôs are developed by asset categories 

Several sections are completed each month and go through a 3 tier review process (Corporate 
Risk, Corporate Asset Management and Corporate Finance)

SAMPôs are finalized for IPR input and review by BPA Executives (Usually February)

ÅSimilar to other BPA process, SAMPs are the best estimate of asset needs 
based on the asset management process, developed 2-3 years in advance of 
execution on the plan.

ÅCustomer input to the SAMPs is welcome during the IPR process.
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Table of Contents 

1. Executive Summary
2. Acknowledgements
3. Strategic Business Context
4. Stakeholders
5. External and Internal Influences
6. Asset Management Capabilities and Systems
7. Asset Criticality 
8. Current State
9. Risk Assessment
10. Strategy and Future State
11. Addressing Barriers to Achieving Optimal 

Performance 
12. Definitions 

Section 3-5 ties our asset management 
objectives to our business objectives 

Section 6 lays out our AM capabilities, our AM 
systems and our objectives to improve these 
capabilities 

Sections 7-9 discuss the criticality, health and 
risk  (current state) of our assets category

Section 10 lays our performance objectives for 
our assets.  This explains, at a high level, what 
we will do and what we will spend to achieve 
the performance objectives for our assets 
category

SAMP Major Sections and Description 

22
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Self Assessment IAM
ÅMaturity self-assessments are completed as a baseline for AM capabilities and AM 

program maturity 

ÅAsset categories pull together interested parties and stakeholders to complete

ÅAssessments are not compared across asset categories but are used to develop long 
term goals for improvement
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2020 Self Assessment Summary 
Fed Hydro Transmission Facilities 

F&W Fleet Information Technology


